CHILD PROTECTION
1.
STATUTORY OBLIGATIONS
It is vital that staff, pupils and parents appreciate that child protection is an integral part of the school staff’s responsibilities.  This may be seen as part of the “duty of care” which falls on those who look after children.  School staff have a DUTY to protect pupils from harm and to act on concerns about their safety.  Procedures for child protection should be arrived at after inter-agency collaboration.  Child protection is not an area where individuals can decide on their own what to do.  It is reasonable to expect individuals to exercise professional judgement.  Nevertheless, where a member of staff has grounds for concern about the safety or welfare of a pupil, they should bring this to the attention of the school’s DESIGNATED PERSON:  
a)
At Hawkes Farm this is the Headteacher, or in her absence 
b)
The Deputy Headteacher.

2.
OPENNESS TOWARD CHILDREN
The key to ensuring good practice in child protection is establishing and maintaining appropriate and caring relationships between staff and pupils.  It is vital that children know that their worries and concerns will be taken seriously.  If staff, albeit unconsciously, give the impression that they are too busy or that the child’s worries are too trivial, a child experiencing even major trauma may not feel sufficiently confident to say anything.  Even allowing for the fact that some children may make up allegations to gain attention, school must be seen as a “safe” place where help can be obtained.  Staff should demonstrate vigilance and efficiency in responding to incidents.

When a child chooses to share information with a member of staff about an abusive incident or incidents, it is important that the child is supported and feels she/he has done the “right thing”.  It is therefore, essential that the member of staff reassure the child, who may begin by asking to talk in confidence, in an age appropriate way.  At this point the member of staff must be extremely careful not to promise confidentiality, but at the same time not to lose the confidence of the child.  A suggested response might be something like … ”Well, I can’t promise that because you may be going to tell me something about which you need help and guidance.  I might not be able to give you that and I may need to talk it over with someone else.  But what I promise you is that I shall listen carefully to what you say and then we can discuss together what to do next.”

It is important to bear in mind the information given in the Memorandum of Good Practice (1992), so that staff do not inadvertently contaminate possible criminal evidence.  It is important to remember here that the school is not an investigative agency and the role is that of supporting the child.

The Memorandum of Good Practice states that the need to consider a criminal investigation is not always apparent, but that any early discussion should, as far as possible, adhere to the following basic principles:

· Listen to the child, rather than directly questioning him or her.

· Never stop a child who is freely recalling significant events.

· Make a note of the discussion, taking care to record the timing, setting and people present as well as what was said.

· Record all subsequent events up to the time of the assessment interview.  (This is the interview with social services.)  It is important to write up at least a rough draft immediately in order to retain as much accurate information as possible.

It is also important that the child does not have to repeat or elaborate what she or he has said to other members of staff, eg: designated teacher, year tutor, deputy or Headteacher.  One telling is quite traumatic for the child and if he or she is made to repeat the information, it may seem that they have not been believed.  Also, it has probably taken a great deal of courage for the child to tell and she or he has chosen someone they feel will be sensitive and caring.

3.
PROCEDURAL RESPONSIBILITIES
The school brochure carries an explicit statement of the school’s responsibility in taking any action which it decides is appropriate where a child’s safety or welfare is considered to be a risk.  Whilst staff may be naturally wary of making referrals which may turn out to be false alarms, they must remember their statutory duty to act in order to protect children.  Staff must know what the boundaries are between making reasonable enquiries of a child in order to establish what may have happened to him or her and beginning to investigate the details of a possible criminal offence.  Schools are the most frequent source of referrals.  Staff should be clear that making a referral does not mean that those at the school believe the child has been abused, nor is it a statement against any particular person.  Staff must be careful not to jump to conclusions but they MUST act in response to concerns about the safety of a child to enable others to make effective judgements in the light of the available information. Confidentiality cannot be guaranteed to children where their safety is an issue.

Guidance on Child Protection Procedures together with other advice may be found in what is known as “The Red Book”.  This is an A4 size red ring binder - copies kept in the staff room and the Head’s office.  The section dealing with ‘ Recognising Child Abuse’ is appended to this policy.  DfEE “What to do if you’re worried - a child is being abused” also offers guidance and is kept with the Red Book in the Headteacher’s office.
4. CONFIDENTIALITY
In no circumstances should a member of staff promise a child confidentiality in this or any other matter.

The only purpose of confidentiality is to benefit the child or young person.  When they choose to tell someone about an abusive situation they do so on the probable expectation that help results.  One of the roles of the school is to keep the suffering of the child to a minimum and a policy of confidentiality is an important part of a Child Protection Policy.

It does need to be made clear to the child or young person that the information they are sharing has to be passed on to others, but this does need to be addressed sensitively.  These people can be identified and the reasons given for their involvement. The Headteacher has to decide who “needs to know” within the school.  Governors have an interest or role only in the policy and procedures, not in individual cases.  Parents have no right to information contained in the school records which relate to Child Abuse – Education (Schools Records) Regulations l989 and DfEE Circular 17/89.  All factual information, however, will be required in any subsequent case conferences.  Parents are now present at child protection case conferences and receive copies of conference reports.

5. RECORDS
Working Together (1999)  states:

“Good record keeping is an important part of the accountability of professionals to those who use their services.  It is essential to working effectively across agency and professional boundaries.  Well-kept records provide an essential underpinning to good child protection practice and are a source of evidence for investigations and inquiries.  They should be made clear, accessible and comprehensive, with judgements made and actions and decisions taken being carefully recorded.”  Each school, therefore, needs to develop a system for child protection records with which all staff are familiar.  Records should include:

· Copies of letters;
· Reports;
· Details of telephone conversations;
· Details of any contact with parents;
· Medical reports

Careful note should be made of dates, times and all members of staff involved.  It is also important to remember that reports should contain only relevant and important information and that they should be objective.  Any comments which are subjective should be noted as such.  Dates of records are of particular importance.

It may be helpful if child protection records are kept separately from a pupil’s academic record and in a secure place, available only to members of staff on a need to know basis via the Headteacher or designated teacher.  The Education (School Records) Regulations 1989 do not require the disclosure to parents of any information in a child’s school record which relates to child protection.

The importance of keeping accurate records cannot be over-stressed.  Where a member of staff becomes concerned either by a child’s appearance or something they say, notes which are dated should be made, and kept initially in the teacher’s PSE file.  When the time comes for the pupil to move on to another class or another school the degree of detail which is passed on will depend very much upon the individual circumstances, and a decision on what should go forward should be reached in consultation with the Headteacher.

Child Protection records are immediately passed on to the new school if a child changes school, moves from infant to junior/primary school or moves from primary school to secondary school.

6.
CHILD PROTECTION CONFERENCES
An initial child protection conference is held only after an investigation, under Section 47 of the Children Act, has been made into the incident or suspicion of abuse which has been referred.  The aim of the conference is to bring together families and professionals in order to share and evaluate information, make decisions about the level of risk to the child, decide whether to register the child and to make plans for the future.  The school can provide important information and the presence of an appropriate member of staff is essential.

Although it is difficult to release staff it is important that someone who knows the child well attends and that this person has the support of the Headteacher or designated teacher.  Some preparation will also be necessary and staff attending a conference may wish to discuss their contribution in advance with the conference Chair, particularly if the information to be given is of a sensitive or confidential nature.  The Education Welfare Officer will also be invited to the Case Conference and may be in a position to offer support and advice to school staff.
After the initial conference, if the child’s name is placed on the register, the school should be represented in the core group which will develop and monitor a protection plan for the child.  The members of staff will also need to attend Review Conferences.  Information provided by the school, via monitoring, on the child’s behaviour can play a vital part in these discussions.
7.
REVIEWS
Whenever an incident or suspected incident of child abuse leads to the death of a child, when a child protection issue is likely to be of major public concern, an individual review is undertaken by the East Sussex ACPC.  As soon as a case is identified, all files and notes relating to the child are secured.

8.
LIAISON WITH OTHER AGENCIES
Working Together (1999) identifies a shared responsibility to promote children’s well-being and safeguard them from significant harm as essential to the process of protecting children.  Multi-disciplinary training courses aim to develop good practice in working together, but it is also important for professionals to develop and maintain good working relationships at local level.  The school is in an ideal situation to host meetings etc, with other professionals so that when an incident does arise procedures are followed confidently and efficiently.
It is useful for schools to maintain an up-to-date list of the names and telephone numbers of professionals from other agencies who work in the locality, and to inform these people of any changes of relevant staff in the school.

9.
CURRICULUM ISSUES

It is important that our school promotes a culture of personal safety in which children feel sufficiently confident to talk about concerns and where ‘keeping safe’ is regarded as a priority for all pupils.

The school curriculum provides an ideal opportunity to demonstrate to pupils that the school staff care about their welfare and to equip children with the skills which they may need to protect themselves or to “tell”.  Children may be intensely loyal to an abuser and are likely to need reassurance that:

· it is not their fault that they have been abused

· they will not be blamed

· other adults in their lives know what to do.

Younger children should be told how to address the dangers of abuse from parents and/or carers (relatively common) alongside the danger of abuse by a stranger (much rarer in comparison).

Much of the necessary work will come through in PSE sessions and class assembly times.  Outside agencies such as the Schools’ Police Liaison Officer will also play a key role in raising pupils’ awareness of safety issues.

10.
TRAINING
As ‘Designated Person’ it is the Headteacher’s role to ensure appropriate training is made available for all staff.  Whole staff training is arranged at regular intervals.  Any new staff appointed mid-interval are made aware of the school’s policy and procedures, by the Headteacher.

There are two types of training available:

a)
Multi-disciplinary training
The main aim of this type training is to develop an understanding of each agency’s role and responsibilities and to promote inter-agency collaboration and co-operation.  These courses are particularly valuable for designated teachers, Headteachers, senior staff and year tutors.  These courses are developed and delivered by the East Sussex ACPC covering the Hastings and Eastbourne districts using a multi-disciplinary pool of trainers.

b)
Courses offered by the Education Department
The Education Welfare Service has a specialist Education Welfare Officer offering a range of Child Protection training material who, as well as contributing to multi-disciplinary training, can offer basic recognition training and procedural advice.  This is organised via the Manager, Pupil Attendance and Welfare.
11.
THE IMPACT OF CHILD ABUSE
Supporting staff

When a child shared information about an abusive incident with a member of staff or when suspected abuse is confirmed, those adults involved are likely to feel very upset, emotionally drained and perhaps guilty.  It is important that support is given where necessary and that colleagues are aware of the effects upon staff of involvement with an incident.
Although the details should be kept confidential, it is useful for people to be able to talk with someone and to express their feelings.  It is likely that this will be necessary more than once and that support may need to be on-going, especially if the case goes to court and the member of staff is a witness.

Supporting the child

The school can provide a stable, secure environment for the child during the very stressful time of the investigation, the case conference and afterwards.  In many cases the school will be the only area of the child’s life where the normal routine continues.
All teachers should be sensitive to the needs of children during this difficult period and afterwards, but there is a need to be cautious regarding possible case evidence when talking with the child.
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