SCHOOL BEHAVIOUR AND DISCIPLINE POLICY

Behaviour management is an integral part of our work at Hawkes Farm featuring in a number of other schools policies all aimed at making the school a warm welcoming place for children and adults to live and work together in.  Where behaviour is good, most pupils show through their action that they know what constitutes appropriate behaviour, that they understand what is expected of them and that they respond accordingly.  They are considerate, courteous and relate well to each other and to adults.  Pupils take responsibility for their own actions, appropriate to their age and maturity.  They develop self-esteem and adhere to high standards of behaviour, which contribute to effective learning.

Hawkes Farm maintains a high standard of behaviour and this policy outlines the positive approach with which everyone needs to be familiar in order to support an agreed framework of general routine and consistent standards of acceptable behaviour.

Extracts from the school's policy on Spiritual, Moral and Social and Cultural Development.

· The ethos of our school should be such that it is easily perceptible even to the casual visitor.  It should permeate every aspect of our work, the children's work and their behaviour.

· Such an ethos can only be founded upon a clear, structured order, demonstrated continuously through consistent and high expectations set by all staff, teaching and non-teaching both as individuals and as a corporate body.  

· The school is quite rightly held in high regard locally for the ethos which prevails.  Ethos derives not simply through osmosis but from what and how we teach, how we behave and teach others to behave.

· The school's role in children's development will depend upon "the climate of co-operation and discipline … which is the foundation of good personal relationships".  The corner stone of such a climate will be the rules laid down as the basic code for behaviour in school.  These rules must therefore be treated as a working code, operable day in, day out.

The underlying principal of any rules should be that they are there for the safety and wellbeing of the individual and the school community as a whole.  Basic rules are laid down in the school handbook and should be upheld consistently by all staff.  The drawing up of rules in the classroom will provide an opportunity to discuss the moral reasons or values behind each rule and develop in children the ability to clarify in their own terms, the principle upon which their moral code rests.

Pupils should be clear that any transgression of the rules laid down will result in action by the teacher.  Such action will of course vary according to the circumstances, from a simple warning or clarification of the role through to an appropriate punishment and in some cases, parental involvement.

The importance of collective responsibility and consistency across the whole school cannot be overstated.  The responsibility of teachers and support staff for checking behaviour extends far beyond their own pupils and classroom, to all children in any part of the school.

The following Golden rules will be displayed clearly around the school to emphasize our whole school approach to behaviour.  These are then a constant reminder and can be given the appropriate attention as and when required.

1 We are gentle.

2 We are kind and helpful.

3 We listen.

4 We are honest.

5 We work hard.

6 We look after property.

It is generally recognised that children, like adults, respond positively when their efforts and achievement receive acknowledgement and praise.  In such a way are good habits reinforced and self esteem bolstered.  The Teaching and Learning Policy gives detailed criteria by which we judge the successful learning environment and emphasises that children who are engaged in activities which are clearly defined, appropriately pitched, and lead to work which is valued by pupil and teacher, provide a basis for positive behaviour.  The opposite is also true, ie, that where work is insufficiently explained, unchallenging or over demanding, boredom and / or frustration are likely outcomes, providing a fertile basis for negative behaviour.

This of course does not in any way discount the presence of features such as lazy and deliberately disruptive behaviour which will from time to time be displayed by some pupils, but before we use such terms to describe behaviour we would first need to be assured that both the level and the quality of the activities offered at the outset were not in any way lacking.

Every opportunity to praise children's good efforts should be seized eg, through display, good work assemblies, sending children to other teachers / the head, good work certificates / stickers and above all discussion and written comment from the teacher.

Behaviour management within the classroom hinges upon high expectations coupled with sound organisation rooted in set procedures which are clearly understood and consistently upheld.

Classroom Procedures
The following procedures are essential in securing a well-ordered learning environment

-
an agreed set of rules for general conduct both in the classroom and in other parts of the school building.

-
an agreed set of safety rules relating to the use of any potentially hazardous equipment.

· established procedures for handing in and retrieving work.


-
established routines for seeking help.

-
established routines relating to entry into the classroom and self-preparation for work.

· a level of noise which is acceptable and appropriate to the tasks in hand, (some tasks may require total silence).

· established routines for calling the class to order.

-
mutual trust and respect for common and personal property.

-
collective responsibility for all resources and books which includes careful use, tidy storage, and ready accessibility to all pupils.

· appropriate grouping of children according to activities, abilities and social and personal needs.

Expectations within the classroom should extend to class and movement around the school with children understanding the need to minimise disruption to other classes working.


Behaviour Management within the Classroom

Rewards

· Stickers, stamps, golden stars etc, are awarded for following the golden rules by teachers and TAs.

· Children sent to head teacher for stickers or certificates.

· Golden rules displayed and referred to in every class.

· "Golden Time" used in every year group with some slight variations (see notes below).

· Good work certificates awarded each week in Key Stage assembly for good work or behaviour.

· Class assemblies and registration provide opportunities to celebrate extra-curricular achievements.  Role of honour board is used to celebrate these achievements in KS2.

· Individual and team rewards appropriate to each year group.

· Class Targets worked towards with a reward/celebration at the end.

Sanctions

· First steps in dealing with poor behaviour include giving children a look, a verbal warning and putting their name on the board.
· In KS1, children can lose some or all of their "Golden Time" for breaking the golden rules but are given a warning before it is taken away.  In the event of severe behaviour the children can lose all of their golden time immediately but then have the opportunity to earn it back by following the golden rules.  
· In KS2, children can lose some or all of a privilege, e.g. playtime, clubs, computer suite time (as appropriate to the child) for breaking the golden rules, but again a warning is given before it is taken away.  As in KS1, these privileges can be earnt back by following the golden rules.
· Children can be sent to other classes for "time out" usually class next door but can also be the Team Leader’s class.
· Close contact is maintained with parents to promote good behaviour when problems arise.
· Children are sent to head teacher for violent behaviour, damage to property or persistent bad behaviour.
· Those children whose behaviour is being monitored for whatever reason, can be fast-tracked through the system, straight to the head or deputy.
Discipline at Lunchtime

It is essential that the idea of collective responsibility for discipline is understood by all members of staff - both teaching and non-teaching.  Maintaining good standards of discipline falls to all adults and is not the duty of any one individual.  It is equally important that expectations both in terms of what we should expect of the children and also the way in which they are treated, are consistent across the whole staff.

Eating together is a social occasion and talk amongst children is a natural part of this.  However, lunchtimes should also be enjoyable, and noise levels should not be permitted to reach the point where they impinge on enjoyment.  Any talking from one table to another should be discouraged.

For safety's sake children should walk at all times in school and should be returned to their starting point at the first sign of running.  They should queue quietly whilst waiting.

Where a child's behaviour warrants more than on the spot warning, they should be reported to their teacher who will pursue the matter with the child as appropriate.  If a child is reported a second time, the teacher will involve the Headteacher or an appropriate member of the Senior Management Team.
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