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1. A Broad & Balanced Curriculum For All

The school believes that all children have an entitlement to a broad and balanced curriculum and aims to give children the appropriate level of support, having regard to the SEN Code of Practice. 

2. The School's Special Needs Team

The team responsible for the day-to-day operation of this policy consists of: 

· Mrs V. Cobb - Responsible Person 

· Mr. M. Thorn – Inclusion Manager 

· Mrs. M Sweatman - SENCO 

3. Co-ordination of Roles

The co-ordination of provision for pupils with SEN is undertaken as follows:
· The Headteacher will, in consultation with the Inclusion Manager, SENCO, and other colleagues, decide the overall allocation of resources and implementation and development of the policy.
· The Inclusion Manager will ensure that the school policy is operated within the framework of the Code of Practice, and report regularly to Governors; ensure that children’s needs are supported in as inclusive a way as possible; assist the SENCO in the training and deployment of TA’s; monitor performance of vulnerable groups and report this annually; ensure the needs of Gifted & Talented children are addressed in the provision map.
· The SENCO will plan and co-ordinate arrangements for identifying children with special needs; liaise with outside agencies; act as a focal point for the school's communication with parents of children with special needs; regularly update records; arrange reviews for all children with IEP’s, including those with Statements, each November, March and June; arrange Annual Reviews for children with Statements; where appropriate, submit requests for statutory assessment; oversee intervention programmes as identified on the ‘provision map’; oversee and monitor the training (both in-house and external) and professional development of TA’s; be a source of advice and contact details for children with complex needs. 

· Class teachers will determine, in consultation with parents and the SENCO, the specific needs of children in their class and put into place the appropriate support or intervention programmes, oversee their timetabling and deliverance and review three times a year (November, March, June). 

· Teaching Assistants will, as directed, assist class teachers in supporting children’s needs as outlined in IEPs or as identified on the provision map. When administering intervention programmes they will keep a register of sessions delivered and report to class teachers on progress. They have an entitlement to professional development and PPA time and the first session each Tuesday (09:00-10:30) is set aside for this purpose. 

4. Admission Policy

The school has an open admission policy. We will admit any children whose needs we can support with the resources available.

5. Special Unit

There is no special unit or facility at the school. We support children within the context of a normal primary school environment.

6. Special Facilities

The school makes adaptations to the building to aid access where this is prompted by individual needs. Four of its classrooms are on the first floor; the other ten are at ground level. The stairs to the upstairs classrooms have had an additional rail fitted to aid access.

7. Special Needs Budget

We seek to ensure that the part of the school's budget allocation identified as being provided for SEN is spent on direct provision for children on the register. The review process is used to ensure flexible and adaptable allocation of the in-school support. Referrals are made to outside agencies where appropriate.

8. Access to the National Curriculum

Through appropriate differentiation all children are offered full access to the National Curriculum.

9. Class teachers' Responsibilities

Class teachers retain overall responsibility for a child's educational programme at whatever SEN stage and should ensure that any special provision has minimum effect upon full involvement in the life of the class.

10. The Special Needs Register

There is a register of all children with Statements of SEN and those at Action Plus, and also of any children with IEPs for behaviour or speech and language. This register is updated following every review, and the percentages at each stage calculated. The status of the register is reported to the Governing body three times a year.
All other support is recorded on the provision database, which is also reviewed and updated three times a year. 
A Governor with responsibility for SEN makes regular visits to the school, to meet with the SENCO and appraise provision by observing intervention programmes.
11. Parental Concerns

Where parents are clearly unhappy about the level of support provided by the school, they will be referred, in the first instance, to the SENCO or Inclusion Manager, who will pass such concerns on to the head teacher is still unresolved. 

12. In-service Education

Full advantage is taken of in-service opportunities offered by, amongst others, the LEA, and SEN is from time to time included in the school's programme for Day Closures.

13. Support Services

The school has access to:- 

· The Language and Learning Support Service for referrals in individual cases or to provide specialised advice or training 
· Behaviour Support Service responds to referrals in individual cases. 
· An area Educational Psychologist is able to assess pupils and advise on provision where appropriate. 
· The School Nurse 
· Speech & Language Therapist is available for advice and input. 
· The Early Years Service during a child’s first term in Reception.

All of these services are full-stretched and referrals necessarily have to be dealt with in order of priority on an area basis.

14. The role of parents

Parents of children on the Register are encouraged to contribute to the review of their children’s performance against IEP targets. They are made familiar with targets on a new IEP, and informed about the degree of extra provision being allocated to their child. Where the outcome of a review results in a change of position on the Register, or removal from it, they are made aware of this in writing.
15.  Transition
Where a child is deemed to have complex special needs a transition meeting will be arranged to discuss future provision. 

On completion of Key Stage 2, full SEN documentation is transferred to secondary school. Discussions are held with representatives of the receiver school to ensure that individual needs receive continuing and developmental provision.

16. Health and Welfare Services

Referrals to the school health services are made via the School Nurse where it is considered the child's health might be affecting educational progress. Referrals to social services and educational welfare services are only made where particular circumstances warrant.

This SEN Policy was revised in summer 2006 and  presented to the staff and governors in September/October.
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